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25 January 2023
Tom Irving, Co-Head of SPI-M-O secretariat, Jan 2020 - March 2022
Tom,j.irving@gmail.com

=

sage modelling X

sage modelling

sage modelling wrong




Scientific Pandemic Influenza group on
Modelling, Operational (SPI-M-O)

w,D (%
[Tl Ve




Challenges

| OWENS [N PYE

LUGG-WILLIAMS

\/H \!\./
(LRI

SALMON

UC TSN 75




Please Please Me




You Can’t Always Get What You Want




Under Pressure
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There Are Worse Things | Could Do
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Latest Stories Most Read

Fifth of UK workers 'off sick at coronavirus
peak’

Non-urgent NHS care may be delayed and police asked
to focus on serious crime, if the virus worsens.

®1h UK E1539

® Visual guide to the outbreak
® Carney warns of 'large’ shock

® Tokyo 2020 ‘could be postponed'
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Trump fights to block
Biden's path to victory.

‘Death toll graphs were wrong’
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Covid modelling that prompted first UR _
lockdown based on ‘inaccurate’ case numbers:

Report published in March 2020 suggested more than 500,000 people could die from
the virus if Britain took no action '

By Sarah Knapton, SCIENCE EDITOR
26 February 2022 « 7:00pm
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Press

Bob Seely told to ‘calm down’ during his
Westminster Hall debate following
outburst after ‘far-right’ comment

The Westminster Hall debate got heated for a few minutes yesterday after
the SNP Shadow Spokesperson, Brendan O'Hara, referred to far-right
libertarian Tories whilst gesturing towards Bob Seely

Read and contribute to the 11 readers' comments |

The Westmmster HaII debate called by Isle of W|ght MP Wednesday, 19th January, 2022
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Biden's path to victory.

The Daily Telegraph d
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Bob Seely told to ‘calm down’ during his
" ts to block
Sage member hits back at Dido Harding over
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Careless Whisper

This key document shows several UK daily
death projections by different modellers,
compared with the first wave. The black line
represents the government's predicted
“reasonable worst-case scenario”

Coronavirus: Cabinet to
meet as PM considers
England lockdown
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The Message
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Professor Neil Ferguson
Epidemiologist, Imperial Coliege London
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Absolute Beginners
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Nine lessons
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Lessons for communication

Radical transparency

Collection

Scientific evidence supporting the
government response to coronavirus
(COVID-19)

Evidence considered by the Scientific Advisory Group for
Emergencies (SAGE).

From: Scientific Advisory Group for Emergencies
Published 26 June 2020
Last updated 29 April 2022 — See all updates
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Lessons for communication

State the ‘obvious’

Collection

Scientific evidence supporting the
government response to coronavirus
(COVID-19)

Evidence considered by the Scientific Advisory Group for
Emergencies (SAGE).

From: Scientific Advisory Group for Emergencies
Published 26 June 2020
Last updated 29 April 2022 — See all updates
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Lessons for communication

Repeat yourself often

Collection

Scientific evidence supporting the
government response to coronavirus
(COVID-19)

Evidence considered by the Scientific Advisory Group for
Emergencies (SAGE).

From: Scientific Advisory Group for Emergencies
Published 26 June 2020
Last updated 29 April 2022 — See all updates
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Lessons for communication

Remember your mum

Collection

Scientific evidence supporting the
government response to coronavirus
(COVID-19)

Evidence considered by the Scientific Advisory Group for
Emergencies (SAGE).

From: Scientific Advisory Group for Emergencies
Published 26 June 2020
Last updated 29 April 2022 — See all updates

5\



Lessons for communication

Repeat yourself often

Collection

Scientific evidence supporting the
government response to coronavirus
(COVID-19)

Evidence considered by the Scientific Advisory Group for
Emergencies (SAGE).

From: Scientific Advisory Group for Emergencies
Published 26 June 2020
Last updated 29 April 2022 — See all updates
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Lessons for communication

Don’t campaign

Collection

Scientific evidence supporting the
government response to coronavirus
(COVID-19)

Evidence considered by the Scientific Advisory Group for
Emergencies (SAGE).

From: Scientific Advisory Group for Emergencies
Published 26 June 2020
Last updated 29 April 2022 — See all updates
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Lessons for communication

Keep message discipline

Collection

Scientific evidence supporting the
government response to coronavirus
(COVID-19)

Evidence considered by the Scientific Advisory Group for
Emergencies (SAGE).

From: Scientific Advisory Group for Emergencies
Published 26 June 2020
Last updated 29 April 2022 — See all updates
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Lessons for communication

Show, don't tell

Collection

Scientific evidence supporting the
government response to coronavirus
(COVID-19)

Evidence considered by the Scientific Advisory Group for
Emergencies (SAGE).

From: Scientific Advisory Group for Emergencies
Published 26 June 2020
Last updated 29 April 2022 — See all updates
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Lessons for communication

Try not to take criticism personally

Collection

Scientific evidence supporting the
government response to coronavirus
(COVID-19)

Evidence considered by the Scientific Advisory Group for
Emergencies (SAGE).

From: Scientific Advisory Group for Emergencies
Published 26 June 2020
Last updated 29 April 2022 — See all updates
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Thank you

Tom.j.irving@gmail.com
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‘We did some modelling on
possible outcomes in the
Test cricket. The result was
even worse than we predicted’




